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a Male Engagement Program 

PROGRAM 



 CONCEPT 

©2015 Johnnie Williams Foundation 

“Perform at your best each and everyday.” 

 the 

THE P.A.S.S. program 
 Professionals . Assisting .  Struggling . Students . 

 

The concept behind the P.A.S.S. program was to  
create meaningful connections with disengaged male 
students, using five different sports to develop Poise, 
Alertness, Skill and Spirit. 
 

http://www.tokyoweekender.com/2015/07/should-school-age-killers-be-tried-as-adults/


Program Summary 
 
The P.A.S.S. Program was created to engage and 

empower young men through sports related 

dialogue and guided development The connective 

aspect of sports fosters friendship, provides 

mentoring and unique growth opportunities.   

 

The P.A.S.S. Program will offer young men a 

place to play with a purpose and  with caring male 

leaders. Program seasons will span for 5 weeks 

and graduates may continue on to the next 

program season , assisting  as P.A.S.S. leaders for 

the  new incoming group. 

 

 The P.A.S.S. Program has been created by The 

Johnnie Williams Foundation and will enlist 

varied professional males that aim to give 

back.  

  DIRECTION 
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“The victory of attaining respect must be earned.” 

providing 
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 The Process 
 

The P.A.S.S. Program seasons will take place once per week in a 

sport specific location. The process will take 33 boys through 

five week phases of self-development and team building. The 

aim behind each component of the program is to enhance each 

guys GPS. This program will help them harness their personal 

Power, envision personal Growth and cultivate a winning Spirit. 

 

SPIRIT 

“Talent  doesn’t serve those who don’t develop it.” 

  SELF - WORTH 
building 



“The greatest skill of a true leader is to listen.” 

©2015 Johnnie Williams Foundation 

 The Timeline 
 

The P.A.S.S. Program team has created a simple flow for each 

one hour session to ensure program structure and weekly 

consistency.  The timeline will only serve as a soft outline that 

will guide the participants through talking topic and conclude with 

a gratitude circle.  

Timeout 
Topic 

 13 min. 

   PERSPECTIVE 
 broadening 
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 The PASSport 2 Success 
 

theP.A.S.S.program will provide each participant with a personal 

tool (the Passport 2 Success™) that will assist the boys in 

creating classroom habits that will improve their academic 

performance and rebuild damaged relationships with their 

teachers.  

 

There are 10 words of character that are introduced in the 

passports, and their purpose is to extend our program structure 

(values) beyond the sports. The objective is to help boys see the 

connection between their physical and mental development.  

 

“Most guys want to be a part, not apart from their team.” 

 SUPPORT 
offering 

RELATIONSHIPS 

DETERMINATION 

RESPONSIBILITY 

FOCUS RESPECT 

SERVICE PATIENCE 

ATTITUDE DISCIPLINE 

 KNOWLEDGE 



 The Vision... 
 
The Johnnie Williams Foundation aims to re-engage boys that have 

struggled with confidence, behavior and academic performance. 

 

By assembling professionals with diverse experience, The P.A.S.S 

Program mentoring team will provide participants with an enjoyable 

framework for building their confidence, improving  both their attitude 

and aptitude. 

 

By creating school chapters for the boys, we intend to encourage 

a generation of young men to establish life balance, manage their 

time and be of support to their community. 

 

“The goal is not to merely be awake, but to be aware.” 
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  SELF SUFFICIENT 
I Am 



 The Goals... 
 
The goals for  The P.A.S.S. Program : 

 

 

GOAL #1  Create an adolescent support group for boys 

  

GOAL #2  Offer strategies for managing stress 

 

GOAL #3  Provide a safe space for boys to be grow 

 

GOAL #4  Connect male professionals with teen boys 

 

GOAL #5  Teach boys how sports can relate to their lives  

 

GOAL #6  Encourage boys to better manage their feelings 

 

GOAL #7  Provide boys with esteem building  support 

©2015 Johnnie Williams Foundation 

“All defining moments are initiated by a decision.” 

 INSPIRED I Am 



As I pass the tests of life, I will 

  remain persistent along my journey. 

My steps 

shall have purpose.  

And, my success will serve  

as witness that I’ve become a man 

“So many of  us disregard  the power in  our  words” 

©2015 Johnnie Williams Foundation 

PASS PROGRAM CREED 



“The journey from selfish to selfless requires self-control.” 
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 The Seasons 
 

The P.A.S.S. Program was designed to be a multi-week and multi-

sport model that could engage boys throughout an entire school 

year.   
 

The participants can cycle through (5) different seasons of 

support. Each session will build upon the esteem and talents of 

each participant.  
 

The example below displays the (3) components making up each 

season. 

 

Regular Season 
- Activities 

The Pre Season 
- Introduction 

The  Post Season 
- Reflection 

                       
Wk 1 wk 2 – wk 4    wk 5  

   Together 
  Coming 
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The 1st season of The P.A.S.S. Program will 

focus upon  the life lessons embedded within 

the game of basketball. 

 

 The participants will  be engaged in practice, 

play and receive practical advice. The season 

will last for five weeks and cover the following: 

 

-Week 1… shoot for your dream (goals) 

-Week 2… pick your team (friends) 

-Week 3… fundamentals of focus 

-Week 4… follow your coach (teacher) 

-Week 5… inflate your mind with information 

 
 

 S
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O

N
 # 1  
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The 2nd season of The P.A.S.S. Program will 

focus upon  the life lessons embedded within 

the game of football. 

 

 The participants will  be engaged in practice, 

play and receive practical advice. The season 

will last for five weeks and cover the following: 

 

-Week 1… the coin toss (success isn’t luck) 

-Week 2… the pass pattern (good habits) 

-Week 3… the line of scrimmage (take a stand) 

-Week 4… the goal line (setting s.m.a.r.t. goals) 

-Week 5… the extra point (giving extra effort) 
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The 3rd season of The P.A.S.S. Program will 

focus upon  the life lessons embedded within the 

game of soccer. 

 

 The participants will  be engaged in practice, 

play and receive practical advice. The season 

will last for five weeks and cover the following: 

 

-Week 1… the face-off (addressing mistakes) 

-Week 2… no hands (solving conflicts peacefully) 

-Week 3… penalty kick (review consequences)  

-Week 4… move the ball (exploring the options) 

-Week 5… he shoots…he scores (winning in life) 
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The 4th season of The P.A.S.S. Program will 

focus upon  the life lessons embedded within 

the game of baseball. 

 

 The participants will  be engaged in practice, 

play and receive practical advice. The season 

will last for five weeks and cover the following: 

 

-Week 1… cover the bases (follow a process) 

-Week 2… three strikes (keep trying to win) 

-Week 3… keep your eye on the ball (focus) 

-Week 4… the bullpen (developing patience) 

-Week 5… the home run (learning to win) 
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The 5th season of The P.A.S.S. Program will 

focus upon  the life lessons embedded within the 

sport of golf. 

 

 The participants will  be engaged in practice, 

play and receive practical advice. The season 

will last for five weeks and cover the following: 

 

-Week 1… the putting green (practice thinking) 

-Week 2… pick your club (making choices) 

-Week 3… the opening drive (discussing grit) 

-Week 4… the sand trap (staying clear of drama) 

-Week 5… the final put (finishing what you start) 
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DISCUSSIONS  
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 Timeout Topics... 
 

  

Team meeting  #1  Balance  Core Board 

 

Team meeting  #2  Emotion  Remote Control 

 

Team meeting  #3  Trust  Blind Fold 

 

Team meeting  #4  Relationships Rope 

 

Team meeting  #5  Perspective Sunglasses 
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 P.A.S.S. Professionals... 
 

 

Big Brother  #1 a Father  __________________ 

  

Big Brother  #2 a Philanthropist  __________________ 

 

Big Brother  #3 an Entrepreneur  __________________ 

 

Big Brother  #4 a Graduate  __________________ 

 

Big Brother  #5 an Athlete  __________________ 
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P.A.S.S.  PROFESSIONAL   PROFILE 
Who are you (introduction)____________________________ 
___________________________________________________ 
What do you do _____________________________________ 
___________________________________________________ 
How do you maintain balance__________________________ 
___________________________________________________ 
How do you manage your emotions_____________________ 
___________________________________________________ 
When you reflect back over your journey , what was the 
defining moment_____________________________________ 
___________________________________________________ 
How does trust play a role in your life____________________ 
___________________________________________________ 
What types of relationships have you benefitted most_______ 
___________________________________________________ 
How does perspective shape your future__________________ 
___________________________________________________  
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 APPLICATION 
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  TH
E  



Full Name 

Grade Contact Number 

Parent Name 
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Briefly summarize why you are interested in The P.A.S.S. Program 
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