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The 2015/16 Abstract 
 
 

The citiZENcircle™ program at Kathleen and Tim Harney Middle 

School in Las Vegas, Nevada promoted self-awareness, cultivated 

self control and increased self esteem in young girls that had not 

displayed social awareness nor the emotional control necessary for 

learning. This program observation spanned more than 20 weeks, 

and concentrated on the attitudes and compliance of the student’s 

willingness to participate. On-task and off-task behavior were 

categorized, and data was collected on the number of times each 

student was off-task while participating in small-group activities 

during the months of January 2016 through May 2016. Non-

compliance or apathetic behavior was determined through body 

language and attitude.  

 

Data showed that the level of non-compliance or apathetic behavior 

decreased over time as students continuously participated in 

scheduled activities. The data was consistent with Lewis’ research 

that states that participation in an after school youth program such 

as citiZENcircle™ benefits the mental health and on-task behavior 

of students through the services provided (Lewis, 2013). More 

participants will be required during the program's next school year in 

order to determine overall success, and current participants will be 

interviewed in the future to reveal the long-term effects.  
 
 

Keywords: conversational confidence and social emotional learning  
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I am... 

 

a beautiful girl who is both strong and smart.  

 

I am... 

 

a sincere girl who speaks from her heart.  

 

I am… 

  

not just a girl.  

 

I am... 

 

a citiZEN of the world. 
 

The Creed 
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Girls around the world do not say creeds like this enough, and 
often operate on less love than they feel they deserve. Girls have 
been told that they must fill common stereotypes, that they are 
over-emotional, and that their identity is not valid (Jackson, 
2015).  
 
This is even more true for girls growing up in underprivileged 
households, who are stuck in a constant mode of survival. Their 
personal identity is often limited to their environment. By 
creating a mentor/youth group for these students, we are not 
only allowing them to express themselves, but we are giving 
them their stolen identities back. 

The Introduction 
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citiZENcircle™ at Kathleen and Tim Harney Middle School in Las 
Vegas, Nevada is a social emotional learning program which 
Johnnie Williams states, “is a non-program program”.  What he 
meant by this is, the program structure was strategically created 
to be flexible, giving the expected progress a very natural feel.  
 
Its purpose was to get a small group of young girls to believe in 
their own power, develop healthy mental states and create a 
club for disengaged students to connect at school. In order for 
the program to have worked, the participating girls had to make 
it their own, and allow it to become a safe place where healing 
was possible.  
 
Accompanied by yoga master Lena Jo Marin and UNLV 
Psychologist Stephanie Herzig, Johnnie Williams guided the girls 
through self-reflection, meditation, group discussion, and 
promoted the power of sister-hood. There was a caring adult for 
each student to look up to and access support and guidance. The 
main objective for each circle session was for each girl to feel 
empowered as an individual, learn to support her fellow girl and 
learn to become her own advocate. 
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Girls which participated in the citiZENcircle™ program were 
given relevant tools for growth and encouragement to become 
leaders in their school or community. The young women shared 
their experiences and I believe that , creating a circle of 
mentorship that can continue from generation to generation.  
 
We can not always help everyone, but we can help them help 
others, so our reach can extend past local communities and girls 
and women alike, can share the love that everyone deserves at 
least once in their lifetime. Everyone can listen, but only those 
who have been truly touched can change the world one person 
at a time. 
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Conversational Confidence 
 
 The ability to successfully speak up and out to a peer 
or group of people in order to convey aptitude, personality, and 
knowledge on a given topic.  
 
 
Help Esteem  
 
 The trackable efforts and actions of student, helping to 
support the needs  of those around them. Where self esteem 
fluctuates with an individuals emotional state, help esteem 
grows with positive and supportive actions for others. 
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The Program Structure 
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citiZENcircle™ was delivered by three adults, each providing 
their own expertise and focus to help support the girls.  
 
The first adult works with mentoring, giving the girls an insight 
into future outlooks and how to plan for goals and dreams.  
 
The second adult focuses on the spiritual self, giving them 
techniques to cope with stress and anxiety while also 
providing them with a perspective into choices and 
consequences.  
 
The third adult is the observer and takes data based on how 
the girls are doing in the program and how they are reacting 
to the lessons taking place. Guest speakers from organizations 
or groups are also welcome to provide services during the 
session. 
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The goal of these professionals is to adhere to a student's 
specific emotional needs and guide them to their fullest 
potential. Each girl has the chance to bond with whomever she 
feels most comfortable with, and allow that person to help them 
develop their emotions. It is with this trinity of mentors that 
balance can be reached and girls can have their feelings heard.  
 
There is a fourth member which can be a volunteer or intern, and 
it is preferred that they are a high school student so that way the 
girls of the group can have a near-peer to look up to. For Harney 
Middle School, a PAL (Partnership at Las Vegas) student has been 
spending her intern time sharing her story with the girls and 
working alongside Mr. Johnnie Williams to be a motivational 
speaker and mentor. 

© Johnnie Williams III 

   2015/16 



citiZENcircle™ 

Stephanie Maria Herzig 

“a place to be heard” 

The girls at Harney Middle School are appreciative that their 
mentors are relatable, understanding, and helpful. The mentors 
must be vigilant and refrain from judging anyone or their given 
situation.  
 
At times, these girls can pour their hearts out and are looking for 
validation of their feelings, not criticism. Constructive criticism or 
opinions of behaviors or choices can be administered afterward, 
given that the student is in a comfortable set of mind and is 
accepting of others’ insights. Everything is done within time, and 
mentors have to patient in order to find success in the hearts of 
every participating girl. 
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At Harney Middle School, the locale for the program is 
held in the little theater and is overseen by the Dean of 
Students. During the beginning of the program, the dean 
selected 13 girls of which she felt might benefit the most from 
mentorship. These girls then began their journey of self-
healing for the next 7 weeks. 

 
The program starts out with the first circle, where the 

girls find their identities and build them further. It focuses on 
self-reflection and finding solutions to problems the girls are 
facing either at school or at home, and guidance is given along 
the way so they can stay on track. Activities which the girls 
participate in include various icebreakers where the girls work 
together on fun tasks and learn from one another, listen to 
famous pop songs and relate to their meanings, find everyday 
advertisements and discuss the roles and stereotypes of 
women, and one-on-one discussions that focus on self-
reflection. 
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Next comes in the “Success Sisters” portion of the program, 
where the first group of girls further mentor the next incoming 
group, forming a never ending loop of girls helping out other 
girls. By giving the first group the foundation that they need to 
be successful mentors, we are creating a circle of trust and 
potential where these students develop social skills and are able 
to discuss and analyze the emotions of others. By obtaining 
these sets of skills, the girls can be aware of the people around 
them, and be sensitive to the emotional needs and dependency 
of others which they may not have cared for in the beginning. 

After the first seven week period, the girls are free to 
continue in the program and provide assistance to new girls 
coming in. During this time, girls relate to one another and the 
previous group gives their insight about how helpful being a 
part of the citiZENcircle™ is. This period, labeled as “Live in my 
Skin” allows for personal stories to be heard and shared 
amongst the group. Guest speakers, primarily successful 
business women, are invited into the program to share their 
stories as well, in order to help motivate the girls into pursuing 
higher education and careers. 

© Johnnie Williams III 

   2015/16 



citiZENcircle™ 

Stephanie Maria Herzig 

“a place to be heard” 

Once all of these groups are together, the discussion of 
“Purpose” begins, where the girls then determine their wants 
and needs for the world around them, and find their place in the 
community. Further discussion regarding how women are placed 
in the world is emphasized and girls are to dissect the 
information and evaluate the importance of female and minority 
representation. Girls learn how to be their own advocate, and 
when and how to become aware of acts of prejudice and how to 
deal with these types of situations. 

 
Dealing with the world around them is what brings the next 

circle, “Social Etiquette”. Professionals and other mentors are 
brought in to help mentor the girls on proper ways of projecting 
their voice, how to manage tone and emotion, body language, 
and attitude. Many times the girls find themselves in 
predicaments where they solve their issues with violent means 
or other aggressive tactics, and then the situation escalates 
instead of being solved peacefully.  
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This is the major source of conflict that leads to 
repercussions in the school setting. These lessons are taught 
through small group sessions which are then reiterated into 
whole group lessons towards the end of the mentoring. 

 
In a similar fashion, “Business Planning” is done the same 

way through tutelage of business management and work ethic. 
Girls are taught the ways of the working world and how to 
function in various work settings so that they can be prepared. 
Outside speakers from several business are brought into further 
explore into careers and education, providing their personal 
insight to the group. 

 
Finally, the “Activation” or “Launch” process begins, where 

the girls take everything that they learned from the 
citiZENcircle™ program and apply it to their everyday lives. While 
they were able to take the skills and techniques and apply it 
before, it is now where they can enter the next stage of their 
lives and be prepared for the transition. These girls will be 
equipped with the skills necessary to survive and come out 
professional women ready to inspire the next generation of girls 
that are starving for representation and validation. 
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Adolescence is a sensitive period of time where girls begin 
conceptualizing about their identity and relationships with 
peers, which have great effects on their self-esteem (Cribb, 
Haase, 2016). Girls will find themselves constantly changing, 
making mistakes, or lose people close to them. These types of 
situations make it difficult for girls to concentrate in school, 
leading to poor decision making (Cribb, Haase, 2016). The girls 
that typically participate in the program are individuals that are 
not only having difficulty in school, but in their home 
environment as well. 
  
Outside of school, girls are subjected to preconceived notions of 
what women should be in society through the media (Jackson, 
2015). While the perspective of each girl differs depending on 
what is viewed, several images of the female body and behavior 
remains in their minds. This can reflect through behavior as the 
girls try to fit in between what makes a “bad” girl and what 
makes a “good girl” (Jackson, 2015). In Jackson’s study, many 
female adolescents recognized that devious behavior from 
celebrities are not good qualities of a role model, but in the 
same commentary share that they still follow their music or buy 
their products. This leads to the notion that  girls may be 
internalizing certain behaviors that they believe is wrong, but 
still advocate for it subconsciously. 
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It is through these subconscious attitudes that girls can end up 
making the wrong choices. Because of a social need to be 
“perfect” many girls try their best to fit in popular social cliques 
and adhere to prospective physical appearances (Jackson, 2013). 
Common categories associated with the girls at Harney Middle 
School are “smart”, “real”, “fake”, and other similar types as 
stated by citiZENcircle™ participants. Every day, girls at Harney 
struggle with these identifications, and treat each other 
accordingly based on the category that they fit into. 
  
Social media plays a large role as well, with many girls comparing 
themselves to peers through sites such as Facebook or Instagram 
(Fardouly, 2015). These types of sites promote the idea of 
posting photos online and sharing photos with others. This leads 
to competition, which in turn, increases aggression amongst girls 
and their peers (Fardouly, 2015). The girls at Harney disclose that 
they dislike girls that are “fake” or “bad”, and yet have also said 
that they associate with the same categories. Posting their 
images on social media, the girls are battling with their sense of 
identity and are unaware of how to appropriately discuss about 
their problems and act accordingly without hurting other 
people’s feelings. 
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Participating in an after school youth program such as 
citiZENcircle™ helps to increase the mental health of students 
(Lewis, 2013). While school-wide programs cannot be 
accounted for based on Lewis’s study due to school policy or 
resources, her study does show that the schools from which 
data was collected showed improvement in student’s self-
esteem and anxiety. The demographics of the schools in the 
study included low-income, urban families, which is a similar 
demographic to Las Vegas’s Title I Harney Middle School. 
  
Due to the onset of various after-school programs and youth 
groups only being looked at recently, further research and 
studies are required to determine the effect on school 
attendance and behavior (Kremer, 2014). Based on Kremer’s 
meta-analysis of several studies for student programs, bias 
was an issue and not enough data could be collected that 
showed a common goal for participating students. This is why 
more groups such as the citiZENcircle™ need to be 
implemented in more schools so that change can be seen and 
recorded. In the meantime, the girls at Harney Middle School 
are embracing the benefits that they have received from 
attending the program. 
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The demographics of Kathleen and Tim Harney Middle School 
are diverse, with the majority of the population being of 
Latino or hispanic origin (NCES, 2014). The school is 
categorized as Title I, meaning that a large percentage of 
students are on free or reduced lunch fares. Families typically 
fall in the middle class range, with students having difficulties 
with purchasing of goods and materials needed in order to be 
successful in school.  
  
 The students that were selected for the after-school 
girls program were of African-American and Hispanic 
backgrounds. Their ages ranged from 12-14 years old, 
however many of the students were held back a grade or did 
not meet their grade-level academically. Their selection 
process involved student attendance, behavior, and grades. 
Students that were at risk or in danger of failing due to 
behavior were more likely to be chosen as potential 
candidates for the program. In order to reassure participation 
in the program, the Dean of Students pulled the girls out of 
class approximately 5-10 minutes early to be placed with the 
mentors quickly.   

The Participants 
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The overall attendance of girls in the program varied. 
Program size was between 6-10 students per weekly session. 
Attendance was affected by lack of motivation to participate, 
suspension from school, peer pressure, problems within the 
family, transportation or other similar situations. Regardless, 
of the girls that did participate till the last session, every girl 
expressed gratitude and appreciation for the services they 
received.   
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Students are less likely to participate in after-school programs 
due to poor incentives and thus result in decreasing program 
enrollments (Grossman, 2001). In order for citiZENcircle™ to be 
successful, the selected girls not only had to come because 
they thought they had to, but because they enjoyed coming 
and building bonds with their fellow peers and mentors. The 
program had to be sure that if they implemented this program 
again, more participants would surface.  
  
The data that was recorded was under the category of 
compliance, or a student’s willingness to participate and follow 
directions. This was broken down into two categories, off-task 
behavior, and apathetic behavior. Off-task behavior included, 
but was not limited to, disruption of others, talking out, using 
electronic devices, performing tasks other than what was 
instructed, or walking out. For apathetic behavior, it was 
counted every time a student did not provide eye contact or 
was not paying attention (day dreaming), not contributing to a 
conversation, bad posture or slouching, negative body 
language such as crossing arms when given a direction or 
talking back, and other similar instances. A tally was put down 
for each undesired behavior displayed within the hour. When 
more undesired behavior was present, the more likely a 
student was to not return to next week’s session.  
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By taking the data of the participants behavior, the program 
mentors can determine what is and what is not engaging to the 
students, and then adapt the session as needed in order to 
ensure continuous attendance. For example, when asked for 
food, the mentor made sure to provide nourishment for every 
week of the session, which boosted up attendance rate 
throughout the rest of the year.   

 
Finally, and interview was conducted with two of the girls mid-
April, followed by a whole group interview in the beginning of 
May. The questions were:  
 
•What was the reason you were brought to citiZENcircle™? 
•What was your first impression of the program? 
•What did you like most about the program? 
•What is something about yourself that has changed since being 
a part of citiZENcircle™? 
•How have you been using the tools provided by the service? 
•Would you bring a friend to be a part of the group? 
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Questions met with comparable answers, most of which being 
that every girl was adamant about joining the program, but 
soon found its services valuable and helpful. One student in 
particular, did bring a good friend to be a part of the program, 
fulfilling her promise to “bring more people”.  
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citiZENcircle™ met with positive results from the students 
as evident from the personal and group interviews that were 
observed by Clark County School District staff and the data. 
Students were having difficulties finding an incentive in order to 
attend and be a part of the activities, but after proposed 
accommodations, the program saw much improvement. Two 
participants are more heavily looked at below for emphasis: 

 
Most improved student #1 started the program with non-

compliant behavior. This student preferred to be in her dance 
club, and was completely and utterly disappointed with the 
school’s decision to have her be a part of citiZENcircle™ instead. 
When asked to perform tasks, the student would negotiate the 
terms, and in the end, remain off-task. It was around mid-
January when the student showed lack of compassion for father 
figures, calling the only male mentor in the program a liar 
because “all dads’ lie”. The distrust in mentors and lack of 
interest resulted in poor attendance from most improved 
student #1, coming in every other week or more instead. It took 
time for her to learn to trust, but the more she did participate, 
soon she began to see the power behind the program.  
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The student remained quiet about it while in session, 
where she remained to be silent and non-participative for the 
majority of the time. At one point, most improved student #1 
had a fall-out with their friend, and came to the sessions more 
often, and the mentors saw that she was more interested in 
the activities. 

 
  Finally, most improved student #1 came to the mentors 

in tears towards mid-April, expressing distraught regarding the 
friend from before. She stated that she no longer wished to 
associate with the friend, and instead of resorting to violence 
as she typically would do in that situation, she used a 
technique she learned from citiZENcircle™. Although she had a 
bias towards father-figures, and although she hated being a 
part of the program in the beginning, this student was most 
thankful for being a part of the group, because otherwise she 
would not have been able to handle the situation as she did. 
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She conveyed concern to the friend, and reiterated that if 
they cannot see their responsibilities and dedication to 
education on the same level, then it was best that they separate 
as friends until they can find themselves and come back when 
both are ready. This was a strong growing point for most 
improved student #1, and now has more conversational 
confidence when it comes to friendships and relationships. Most 
improved student #1 is also trusting adults more, and opening up 
when necessary when she requires help. 
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Most improved student #2 was a peculiar case. She was 
commonly more hotheaded when approached, the behavior 
first seen when another student accused her of causing her 
suspension. Most improved student #2 stood up as if to hurt 
the other student, until Lena Jo Marin intervened before the 
situation escalated and brought them both back to a calm 
state. Most improved student #2 remained quiet for many 
sessions, showing slight apathy towards the program. It was 
not until later that her interest piqued, showing most during a 
conversation about who the people in the girls’ family home 
were.  

It was then that most improved student #2 began having 
more courageous conversations, giving advice to other girls, 
providing insight into sexism and racism, and having opinions 
on relationships in and outside of school. On one particular 
day, however, when it was her turn to speak about her family, 
most improved student #2 struggled to utter the words she 
kept so long inside her. It was then that she confessed her 
deepest fear; wish was to see her molester again, as he was 
coming out of jail within the next few years, and she explained 
how she blamed herself for what happened. She cried, more so 
than she had ever cried, and it was then that the mentors saw 
a usually stone-cold, aggressive child, be vulnerable and 
broken.  
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Everyone got together and hugged her, Lena Jo Marin 
continuously telling her that terrible things such as what she 
experienced were never her fault, and that it was now her turn 
to find herself and love herself for who she is. Most improved 
student #2 never missed a day of session after that, and was 
always compliant and taking initiative in group activities. This 
student went from a quiet young girl that always had her way 
through violence, to now being able to articulate and debate 
issues, as well as lending a hand to other peers.  
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citiZENcircle™ has impacted Harney Middle School’s 
selected students very strongly, giving them the knowledge that 
they need in order to manage social emotional learning and 
conversation. These students started out as girls on survival 
mode, having very little incentive or motivation to do well in 
school. Every girl enthusiastically stated how the program had 
“saved” them, and allowed them to grow and look beyond their 
own perspectives. The world was more open to them, and 
options that they thought they never had before, were now 
available.   

 
When one student thought she was not allowed to come 

back into the program due to a miscommunication, she broke 
down crying and begged the mentors to stay, only to be 
extremely relieved when told that she was always welcome. 
Another young lady actually did assigned homework for the first 
time, feeling proud that she was able to accomplish something 
she thought was impossible before. The citiZENcircle™ became a 
second home to these students, and for some, a home away 
from sadness and turmoil. 
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These girls now realize their power and potential to be 
successful young women...it is now only a matter of time before 
this group of girls share their story with the next girls of 
citiZENcircle™, and continue the cycle of girls empowering other 
girls and help them believe that they are more than what they 
see. 
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